F i D SR

Torrance Chinese School Board

2009 = 5T TVEIE) 'F’T 'ﬁ%ﬁliﬁ

FIHH . 05/17/2009
Eﬁﬁﬂ :9:00 a.m. — 12:00 p.m.
145%!,‘ Torrance Airport Meeting Room

-

% ¢ R
SRR (7 ) < R, SR TR R, R, L SR
A @) B, 3 b

PRI LR SR U6 O, R

i

M

L
L

%i

M

Sl E 'E;’P}[ , Robert Gregory, F[Pﬂﬂj

ggﬁm

- '%F&fﬁzﬂl%ﬁ“fjﬁ'?%ﬁa%
= CBEREE RS
E'ﬁf‘%’ﬁ'i@ﬂ-ﬁﬁ:&

L ARG 4125-26 [ 1R (Wamut)g YEH PP SRR T r—&‘«%ﬁ * :r(ﬁﬁ[uf MR~
AT 5 IMr Wayne Lu ~ %= @ 1| WATE 22 IE IS R post 55 o A = [l ?,TS

T VR s %;Tl[ AR t ML o

2. ¥ %W%ﬁfﬁﬁ'ﬁﬂ%‘ WJ"F'FﬂfiFﬁ%F“zﬂi" 5/3 ¥ Arcadia Jfllﬁf\m B E MR

Fa MOREL R e RIS D AR » S S
~:ﬂ u’fg’iﬁﬂ“%ﬁﬁ’#?rg 1 PRI I JTH"“‘?‘S"
3. AR B A ‘55%& FIEP U = R e e R fP A @%T%‘iﬁw’%g‘ﬁ N

jf[] FI NES ]fF 7;/ E{Q[—“— 3{' Eﬁj

4 2000-10 s IS R IR PRATESHI - 0% 5 4 LR
SR D DR A

L %b%'ih;ﬁqw R SR R R TR R R R )

P”%ﬁﬁ%ﬁﬂi@ww
1. I—TH%[:J‘W fr[ '—f@qi?‘ﬂ@ o PR BT, 5 j‘

yﬂy%ﬁ B g S rJraeE? FTF?J

2. - RPEERAIEITL I R R

.1:10

1

(IR | = FUIRE FUEREE S



TR Fﬁ:’%ﬁéﬁ: Robert Gregory
Issue 1:

We’ve noticed some problems with General Service Workers (GS). Some GS have brought the wrong
attitude. Arguing, complaining, ditching. One guy was yelling at our girls and had to be pushed out the door.
Some act like they’re doing us a big favor. We need to face this situation like a real business and act
accordingly. GS need to bring the right attitude or be dismissed.

Here is a list of problem areas and solutions for board and principal’s review. PTA plans to use these rules
as a guideline for dealing with GS, and all GS would get copies of these rules before being assigned.

Problem 1. Not enough help some days, too much help on other days. All General Service (GS)
workers are scheduled according to projected need, yet some days few report in for work, and on
other days (Mother’s Day Carnival) we have too many.

Solution 1. Work assignments must be scheduled in advance by PTA staff. Parents who just appear
at the desk asking for a GS assignment may not work that same day.

Problem 2. Time. Many GS arrive late, disappear or leave early; this doesn’t work for us.
Crossing Guards are needed by 8:45 at the street, yet often arrive too late to be effective. Some
disappear after 9:30, and return only to close the school and collect their $60; this is unacceptable.
We need help, and when workers disappear, our staff has to take up the slack.

Solution 2. Please be timely. 8:40 to 12:10 is Service time. Late arrivals may not be assigned a job.
Crossing Guards should be at the crosswalks, ready to help students by 8:45, and must return to the
PTA by 9:20 for further assignments. A full shift must be worked to earn a voucher.

Problem 3. Visibility. Vests need to be worn by GS so we know who’s working. GS staff change
weekly, and not everybody knows each other. Recently, many GS haven’t worn the vests, and thus
can’t be found when we need help.

Solution 3. Workers must wear the yellow vests during their work hours, so our staff can know
who’s working each day. Removal of vests may cause forfeiture of pay.

Problem 4. Money. Let’s be businesslike. GS are paid for helping. They can earn $60 (tax-free)
for working a 3 %2 hour shift. Do the math; it’s a fair amount of money for an easy job working with
friends and children near. Yet many GS don’t appreciate the opportunity. One couple showed up at
Mother’s Day and demanded two vouchers for working (and leaving early).

Solution 4 Money. Treat this opportunity like a real job. GSW can earn a full voucher by working
the full 3-hour shift. Partial work may earn partial credit toward the voucher.

Issue 2:

Re: Mother’s Day: Percentage for school: Consider that some vendors were taking cash. Also, one
volunteer was giving out tickets at half-price. Is there another way to handle the money?
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Priority | Item Description
A T-12 5 RS o RPJRIE0ER 4 e SAT (1 & AP [IuFFT - Research teaching material
10 131 for grades 7-12. Adopt materials which would help Chinese SAT and AP tests.
T SAT I K AP 26 » WS 1 2N SAT I % AP #3¢ - Conduct SAT Il and
14 132 AP mock tests. Encourage students to take SAT Il and AP tests.
BRI
Priority | Item | Description
% Nasak JVF% S E TUSD ]a Sl T o Recruit teachers with appropriate California
13 22.1. teacher credent|al to meet USD accred|tat|on requirements.
R PIRTER SR £ (PRVEAE G IH SR IRV KT - Research the process how other
2.1.1. | schools collaborate with thelr school districts and the conditions of obtaining accreditation from the
15 district.
s TUSD £ i [EfY p‘ oM [ k- Research the possibilities and hurdles of collaborating with
15 2.1.2. | TUSD.
=2 TUSD oy ALV H SB35 - U TUSD éﬁht = t JEOFS R IR
213 | MRV S ??E T >l TUSD JH[R#e i e A 4% 5555 = Negotiate with TUSD about
the conditions for TCS to obtain accreditation. Convince TUSD to conserve their limited resources and
13 utilize TCS’ resources to serve the Chinese education needs for the students in the district.
[JEEEE TUSD 17 8805 RriMevers 9-12 & ,Q?B'f%\'%ﬁp\}ﬁ I AP F*d - Establish grades 9-12
9 2.2.2. | classes or AP classes that meet TUSD Chinese accreditation requirements.
12 3.2.1. i e S rnt - Better understand the supply and demand of Chinese teachers.
PR I TCS U Ay # LY [ﬁ%" FY TCSHE % @ > i 41 TCS v Bk 1Y
5.3.2. T = Research the feasibility of establishing organizations such as Friends of TCS, Chinese Cultural
14 Association, or TCS Alumni Association, to strengthen the community resources for TCS.
SEE R
Priority | Item | Description
19 4.1.2. pEE 5= % EIEE H Conduct admin staff training.
18 4.2.1. BT (S Y éfﬂ%ﬁﬁ“ - Develop templates for project plan and report.
sikiEe]
Priority | Item | Description
14.1. HEFT= AR *J[@Ftdf i bL;lei? /s ﬁlﬁfﬁt H#d o Develop culture and leadership related 3rd-
10 period classes.
4.1.1. Ry ~ L’i”}%x?ﬂ(iﬁ 7] 4% 2) Establish adult computer training classes, the most practical
11 admin sk|II
5.1.2. HEES) AL BT S WP VRS © Held practical seminars such as education,
11 health care, personal finance, travel & leisure, etc.
4.2.2. s Juﬁgﬁ biFh% Pg > (=T [=5E1 o Shortlist Track & Field Meet and Speech contest
15 as pilot projects to test out the Project Plan.
13 5.1.1. YpggEy 5504 - Enhance adult Chinese curriculum.




Priority | Item | Description
12 4.3.1. Wi B [ - Digitize the database.
4.3.2. SRS o SR g%qrch Assign a Director of database to administer database
13 management.
15 4.3.3. ﬁfﬁe lﬁgﬁi’iﬁa’tﬁiﬁfﬁf > Post general database on our website.
14 5.2.1. EFFRPR E‘*’*Ejﬁﬂ%‘%@ o Conduct parent expertise interest, and hobby survey.
142 | T IRAY - U T BRI IR B [ 5 s - 5
& FEJHZ RSS: ,%ﬁiﬁ&ﬁﬁé? —ﬁ:p@;ﬁr J%@S; 7 = Through activities such as talent show, yearbook
publishing, and track & field, provide opportunities in cultural understanding, skill learning, physical
20 education, organization and leadership development.
52.2. Y R R R R E‘»‘*dfﬁj* o Parents are required to fill in expertise and interests
14 guestionnaire during registration.
J= R

1. On 5/16 meeting, | will discuss above with all teachers and TCS staff. Motion to extend to
next board meeting for further result.

18

1.13.

2009 & 5 5] 3L [V fﬁjéf%”ﬁgﬁé » RS S E B - Publish TCS Leaming
Standards on 5/31/2009 to be a guide for all teachers, students, and parents.

2. Collecting all information, currently | have Irvine Chinese School & TCS (need to be
updated), waiting for Steven & Fu-Tien's help for collecting more data. Motion to extend
to the next board meeting

16

111

PR VY SRS - R S A S R 2RI VRRYE - B SB T BI E
»r?FIJi@ 3 Flps T 22 | o Review all existing Chinese Learning Standards, including
TCS, other Chinese schools and public schools.

3. Will also discuss in the 5/16 meeting. Motion to extend to the next board meeting

| 15

| 12.2.

‘ [p‘, [1 K2 Upif.i* Establish supplementary Chinese curriculum.

4. Duplicated with 1.1.3. Motion to combine with 1.1.3

13

112

(T[] 75 = 2k Fﬁ R s “E15  - Starting from the Standards, itemize anticipated
learning result for each grade in different learning categories. [State responsibility, timelines, and
methods of monitoring, evaluation and update of the plan.]

5. After staff meeting 5/16, collecting all teachers & staffs' opinion, motion to " ** ﬂj TCSHF |
F 325" in our school website just like Irvine Chinese School.

|10 [110. | FYTCS:HF) K EFEEHENE » VIFR FR W BROEL -
Priority | Item | Description
1.3.4. /L‘H fly ;—’iqﬁ? i [Ll?F"E'z(F I i/SEEFE’??iE&%J Include Chinese computer input
15 method in antiupated Iearning result for grades 4 and above.
3.3.2 et M ;}Fﬁ;ﬂﬂﬁ [FEFEYRT p1BRE - Develop a salary administration method for teachers with
14 credentials.




312 %ﬁiﬁ*ﬁt W?;ﬂmf‘;f??‘f—?“?fﬁ‘,?’ﬁﬁ%%;‘/ Bk ﬁ%‘é?’?ﬁ?bﬂﬁrﬁﬁgo Develop
the process to encourage TCS teachers to take qualifying courses which includes tuition
13 reimbursement and salary adjustment.
1.35. PR3 <A Laptop [t HEF 1 ﬁq},ﬁ TR S e b U RS S A ,«;s??ﬁxj 'J\E‘Hj:pfj
plid %’«T&}ﬁ“ ¥ - Campaign parents to provide laptop as equipment for Chinese computer input
12 classes. All grade 4 students are required to take 2 hours of Chinese computer input training.
11 3.1.1. eIV }?“?ﬁfﬁ:?srﬁmj/ %% - Research the requirements to obtain teacher credentials.
133 “EJ g,ﬁ“\&'&pfjﬁﬁﬂ N %—“ﬁ%ﬁfﬁﬁ 7 gfﬁ, TEaAH ] e Incorporate Chinese computer input in the curriculum
systematically for alr students. [State responsibility, timelines, and methods of monitoring, evaluation
12 and update of the plan.]
% )
Priority Item Description
20 513, | = i"«w,’mﬁﬁ‘% > Organize culinary art exchange activities, i.e. food court.
S ek
Priority [tem Description
19 4.4.2. | BEE T A0 f a9 - Consider requiring parents to sign a volunteer service contract.




