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1.

On 5/16 meeting, | discussed with all teachers and TCS staff. Motion to extend to next
board meeting for further result.

113 2009 & 5 F| 31 pIV izt (S AMaE o = AR 4O E F{AEC - Publish TCS Learning
18 Standards on 5/31/2009 to be a guide for all teachers, students, and parents.
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2. Collecting all information, currently | have Irvine Chinese School & TCS (need to be
updated), waiting for Steven & Fu-Tien's help for collecting more data. Motion to extend
to the next board meeting
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F}‘ﬁ'* VHTYSFAUREE - SRR A 2 RIS - BT B
MEYE  plpy TR SR o Review all existing Chinese Learning Standards, including
TCS, other Chinese schools and public schools.

3. Will also discuss in the 5/16 meeting. Motion to extend to the next board meeting

| 15 |

1.2.2.

‘ EEI [’F‘,H B Up,lj\ Establish supplementary Chinese curriculum.

4. Duplicated with 1.1.3. Motion to combine with 1.1.3
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[EI = % 5 Y FJ‘Z-J JATEHAE RS B o Starting from the Standards, itemize anticipated
learning result for each grade in different learning categories. [State responsibility, timelines, and
methods of monitoring, evaluation and update of the plan.]

5. After staff meeting 5/16, collecting all teachers & staffs' opinion, motion to " ** TIJ TCS Tﬂﬂ 5
EFT“&???@L‘% in our school website just like Irvine Chinese School.
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Priority | Item Description
T 7-12 T AR, o R IR{NER T SAT {1 B AP UFH, - Research teaching material
10 131 for grades 7-12. Adopt materials which would help Chinese SAT and AP tests.
FET SAT I AP FBUEEHEE - ™ s & 0 SAT I % AP #3EE » Conduct SAT Il and
14 132 AP mock tests. Encourage students to take SAT Il and AP tests.
AR
Priority | Item | Description
% Nasak JVF% ST TUSD R Jg’i%“%,lj\ Recruit teachers with appropriate California
13 22.1. teacher credent|al to meet USD accred|tat|on requirements.
RIS |‘Eﬂfj A W ST SR R Y K F o Research the process how other
2.1.1. | schools collaborate with their school districts and the conditions of obtaining accreditation from the
15 district.
s TUSD £ i [EfY p‘ oMK [ k- Research the possibilities and hurdles of collaborating with
15 2.1.2. | TUSD.
2 TUSD oty & HV P T - 2y TUSD AT 15 £ RGOS el - AP
213 | fEEWRREH St E IF 1 TUSD JflBe 5 R 4 A 5755 = Negotiate with TUSD about
the conditions for TCS to obtain accreditation. Convince TUSD to conserve their limited resources and
13 utilize TCS’ resources to serve the Chinese education needs for the students in the district.
[JEEEE TUSD 17 8505 RriMevears 9-12 & ,Q?B'f%\'%ﬁp\}ﬁ ¥ AP F*H - Establish grades 9-12
9 2.2.2. | classes or AP classes that meet TUSD Chinese accreditation requirements.
12 3.2.1. i S rnt - Better understand the supply and demand of Chinese teachers.
W“E‘/j ) ] TCS % LI S [’“‘tf}jg‘ Ay TCSAE™ 3 » fflia9 % TCS . whldn Fl 1Ay
5.3.2. Tl = Research the feasibility of establishing organizations such as rlends of TCS, Chinese Cultural
14 Association, or TCS Alumni Association, to strengthen the community resources for TCS.
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Priority | Item | Description
19 4.1.2. Bk 5= 5 1R H Conduct admin staff training.
18 4.2.1. =t o f%%}wﬁéf,%% IF,?‘ - Develop templates for project plan and report.
LN R
Priority | Item | Description
1.4.1. K EY= Q‘{T%i ) *J[@F;df f bL;lei? P Vﬁlﬁfﬂ%’i@ Develop culture and leadership related 3r-
10 period classes.
4.1.1. fEsy * ;—’T’}uﬁﬂ(iﬁ FHIp = ﬂﬁﬂ <) Establish adult computer training classes, the most practical
11 admin sk|II
5.1.2. HEES) AL BT S WP VRS © Held practical seminars such as education,
11 health care, personal finance, travel & leisure, etc.
422 s Egﬁ bi,ﬁfﬁg Fg s BI{=T (55181 o Shortlist Track & Field Meet and Speech contest
15 as pilot projects to test out the Project Plan.
13 5.1.1. YpggEy 550 - Enhance adult Chinese curriculum.
Priority | Item | Description
12 43.1. Fi % B [ - Digitize the database.
4.3.2. F%j’ %= = %ﬁ%ﬁﬁi‘i’ﬁ‘ﬁ,lgiﬁ" - Assign a Director of database to administer database
13 management.
15 4.3.3. S Jﬂ&‘ﬁi’iﬁ?‘%{ﬁifﬁj— - Post general database on our website.
14 5.2.1. EFFRYS PSS - Conduct parent expertise, interest, and hobby survey.
142. | #7] Tﬁ?«iiﬁi S SR S RS R [ S
- b?%?_’i@ﬁﬁﬁ? ﬁ:ﬁ@%’r Ji&‘—; 7 = Through activities such as talent show, yearbook
publlshmg, and track & field, provide opportunities in cultural understanding, skill learning, physical
20 education, organization and leadership development.
5.2.2. FEH] R BHFREI= \‘éiif—;‘yﬁlﬂ% o Parents are required to fill in expertise and interests
14 questionnaire during registration.
SEEEL
Priority | Item | Description
134. ASH T P = A P 1:E‘(f IR {50« Include Chinese computer input
15 method i |n annupated Iearnmg result for grades 4 and above.
3.3.2. s EVF% SVEF YR EIERE - Develop a salary administration method for teachers with
14 credentials.
3.1.2. %j§’ﬁ5¢7|r;§ JFHF rf??}:h Y ,;Sfﬁr A ERE >ty Abﬂﬂg'ﬂsg ”ﬁb#gﬁﬁﬁj Develop
Il JUF
the process to encourage TCS teachers to take qualifying courses which includes tuition
13 reimbursement and salary adjustment.




1.3.5. PR3 AR Laptop [t HEF 1 H}“;’,gi? TOE e Eyfb U GRES L M glpf?ﬂﬁ'x Jﬁf Y

fly %’T Y[ﬁli?? ¥ - Campaign parents to prowde Iaptop as equipment for Chinese computer input

12 classes All grade 4 students are required to take 2 hours of Chinese computer input training.
11 3.1.1. ’J’Eﬁr’?fv H =¥ [T - Research the requirements to obtain teacher credentials.
133 R J;-{_JH R j=’§2[§i?‘ k EXF Tt ] Incorporate Chinese computer input in the curriculum
systematlcally for alf students [State responsibility, timelines, and methods of monitoring, evaluation
12 and update of the plan.]
% 7
Priority [tem Description
20 513. | S AR5 - Organize culinary art exchange activities, i.e. food court.
FE
Priority [tem Description
19 442, | HEEEFE R Fﬁt 7+ - Consider requiring parents to sign a volunteer service contract.
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